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PERSONAL MISSION STATEMENT
My mission as a professor is to empower teachers (and teacher candidates) to transform their
classrooms into spaces of curiosity, creativity, and critical thinking for all students.

EDUCATION
● Bachelor of Arts and Science in Secondary Education, History – Arizona State University

(2004)
● Master of Education (Educational Technology) – Northern Arizona University (2009),





SCHOLARSHIP
As a member of the larger educational technology, I define scholarship within the Boyer’s

Model. This is the most predominant conceptual framework for ed tech scholarship.

Scholarly Focus
My scholarly focus is on the overlap between teacher professional learning, student equity, and
transformational teaching practices (such as project-based learning, design thinking, and
inquiry-based learning).

Boyer’s Model: Level 1 (Discovery)
In the Boyer’s Model, traditional scholarship tends to fit within discovery where scholars share
their research findings in books, articles, and conference presentations. The focus tends to be on
the broader practitioner audience. In educational technology, the big focus is on the reach of the
platform, including audience numbers and metrics.

Books
I have varied my publishing between more scholarly, niche-oriented books and books designed
to reach a larger popular audience. Three of my books have remained the number one in
education on Amazon for the initial launch month.
Muir, T. & Spencer,



Articles
The following are some of the articles I have published.

Spencer, J. (2023, July). The future of writing in a world of A.I. Impact on Instructional
Improvement (ASCD).

Spencer, J. & McKibbon, S. (2020, March). Empowered teachers empower students: John
Spencer on the shift to student empowerment. Educational Leadership.

Spencer, J. (2018, December). The gift of boredom. Educational Leadership.

Spencer, J. (2017, September). Think Inside the Box: why embracing creative constraint is one
key to problem solving and creativity. Educational Leadership.

Spencer, J. (2017, March). Genius by design: Using design thinking to structure Genius
Hour. Educational Leadership.

Spencer, J. (2014, April). PD isn't the problem: Why teachers need the permission to innovate.
Phi Delta Kappan, 95(7).

Spencer, J. (2013, September). We need gates: Why direction instruction is still necessary in
self-directed learning. Phi Delta Kappan.

Spencer, J. (2013, April). Bad policy, bad practice: Why creative autonomy is the answer, not the
problem. Phi Delta Kappan.

Spencer, J. (2014, February). From homework to home learning: Stop assigning homework and
watch the learning grow. Phi Delta Kappan.

Spencer, J. (2013, February). I'm a better teacher when students aren't tested: Why creativity
thrives when policy changes. Phi Delta Kappan.

Spencer, J. (2012, September). Abandoning Superman: A shift toward student-centered
learning. Phi Delta Kappan.

Conference Presentations
I have presented in practitioner-oriented conferences throughout the world, including Hong
Kong, the Netherlands, Brazil, Columbia, and Australia.

Spencer, J. (2024, April 11). Empowering Students in an Age of Uncertainty. [Conference
keynote]. Launch into STEM Learning, Eason, PA.





Spencer, J. (2023, November 7). PBL by Design. [Keynote]. Celebration of Teaching Conference,
Harborfields, NY.

Spencer, J. (2023, October 20). A Practical Guide to AI for School Leaders. [Workshop]. Victoria,
BC, Canada.

Spencer, J. (2023, October 13). The Curious Classroom. [Conference keynote]. Crafting Inquiry,
Portland, OR.

Spencer, J. (2023, August 16). Using AI to Design Scaffolds and Supports. [Conference session].
STEM Summit, Wenachee, WA.

Spencer, J. (2023, August 16). How Will We Respond to AI? [Conference keynote]. STEM Summit,
Wenachee, WA.

Spencer, J. (2023, July 26). PBL by Design. [Conference keynote]. California Teacher’s Association
Annual Conference, Los Angeles, CA.

Spencer, J. (2023, July 13). The Future of Education in an Age of AI. [Conference keynote].
Teaching and Learning Conference, Largo, FL.

Spencer, J. (2023, July 10). The Curious Classroom. [Conference keynote]. Science on the Grand,
Van Andel Research Institute, Grand Rapids, MI.

Spencer, J. (2023, June 23). Taking Collaboration to the Next Level. [Conference keynote].
Oklahoma State Teaching and Learning Conference, Stillwater, OK.

Spencer, J. (2023, June 23). How Will We Respond to the A.I. Revolution? [Conference keynote].
Oklahoma State Teaching and Learning Conference, Stillwater, OK.

Spencer, J. (2023, June 23). Reimagining Writing in an Age of A.I. [Conference keynote].
Oklahoma State Teaching and Learning Conference, Stillwater, OK.

Spencer, J. (2023, June 5). Responding to the Concerns and Opportunities of AI. [Conference
keynote]. SETDA State Dire`
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Spencer, J. (2022, October 21). Empowered assessment: student-centered assessment practices.
[Conference session]. LITES Conference, Long Island, NY.

Spencer, J. (2022, October 17). Creating a culture of inquiry. [Conference keynote]. Readington,
NJ.

Spencer, J. (2022, October 10). Navigating the maze. [Conference session]. Deeper Learning
Conference, Leander, TX.

Spencer, J. (2022, October 10). The blueprint for empowering students. [Conference session].
Deeper Learning Conference,





Spencer, J. (2021, June 15). The Power of PBL. [Conference keynote]. STEAM Expo, San Angelo,
TX.

Spencer, J. (2021, June 15). Getting Started with Design Thinking in Elementary. [Conference
presentation]. STEAM Expo, San Angelo, TX.

Spencer, J. (2021, April 30). Empower: what happens when students own their learning.
[Conference keynote]. Deeper Learning Conference, Texas A&M, College Station, TX (Virtual).

Spencer, J. (2021, April 30). PBL





Spencer, J. (2020, April 21). Vintage innovation: A creative



Spencer, J. (2019, September 25). Integrating design thinking structures into the International
Baccalaureate Framework. [Conference presentation]. IBARMS, Denver, CO, United States.

Spencer, J. (2019, July 30). We want students to be creative but how do we assess it?
[Conference presentation]. Explore, Create, Empower Conference, Melbourne, VIC, Australia.

Spencer, J. (2019, July 30). Making PBL a reality in virtual and hybrid environments. [Conference
presentation]. Explore, Create, Empower Conference, Melbourne, VIC, Australia.

Spencer, J. (2019, July 30). Getting started with inquiry-based learning. [Conference keynote].
Explore, Create, Empower Conference, Melbourne, VIC, Australia.

Spencer, J. (2018, December 9). Epic engagement: Project-based learning through the lens of
story. [Conference presentation]. TIES Conference, Minneapolis, MN, United States.

Spencer, J. (2018, December 10). Maximizing student engagement with a GRR approach to
student ownership. [Conference presentation]. TIES Conference, Minneapolis, MN, United
States.

Spencer, J. (2018, December 10). We want students to be creative but how do we assess that?
[Conference presentation]. TIES Conference, Minneapolis, MN, United States.

Spencer, J. (2018, November 30). LAUNCH into design thinking: How design thinking can
empower TAG students. [Conference presen



Spencer, J. (2018, July 26). Design thinking in all subjects. [Conference presentation]. The
LAUNCH Academy at the University



Spencer, J. (2017, July 31). It is personal: a project-based approach to personalized learning.
[Conference presentation]. Personalized Learning Summit, Minneapolis, MN, United States.

Spencer, J. (2017, July 31). Implementing personalized assessments to increase metacognition
and improve the feedback process. [Conference presentation]. Personalized Learning Summit,
Minneapolis, MN, United States.

Spencer, J. (2017, July 30). Designing makerspaces to improve personalized learning.
[Conference presentation]. Personalized Learning Summit, Minneapolis, MN, United States.

Spencer, J. (2017, February 13). The eight stages of the technology journey: A guide for leaders
implementing the shift toward tech-integrated PBL. [Conference presentation]. MOREnet
Conference (University of Missouri with ISTE), St. Charles, MO, United States.

Spencer, J. (2017, February 12). The Creative classroom. [Conference keynote]. MOREnet
Conference (University of Missouri with ISTE), St. Charles, MO, United States.

Spencer, J. (2017, February 12). Cultivating a culture of creativity: Research-based practices for
school leaders. [Conference presentation]. MOREnet Conference (University of Missouri with
ISTE), St. Charles, MO, United States.

Spencer, J. (2016, October 13). Improving feedback loops and metacognition in PBL. [Conference
presentation]. Indiana Connected Education Conference, Indianapolis, IN, United States.

Spencer, J. (2016, October 13). Building structure and interdependence into PBL. [Conference
presentation]. Indiana Connected Education Conference, Indianapolis, IN, United States.

Spencer, J. (2016, October 10). Empathy through design: How design thinking can improve and
develop student empathy. [Conference presentation]. MOREnet Conference (University of
Missouri



Spencer, J. (2015, February 25-27). The digital journey: Considering SEL of teachers in the
tech-integration process. [Conference presentation]. iPDX / IntegratED, Portland, OR, United
States.

Spencer, J. (2015, February 25-27). Maximizing Flow in a distracted world. [Conference
presentation]. iPDX / IntegratED, Portland, OR, United States.

Spencer, J. (2014, November 19). The future of learning. [Conference presentation]. White
House Future Ready Summit, Washington D.C., United States.

Spencer, J. (2014, June 30). Defenders of wisdom: Teacher-librarians, PBL, and the future of
literacy. [Conference keynote]. ISTE (SIGMS keynote), San Antonio, TX, United States.

Spencer, J. (2014, February 7). Citizen journalism: How digital journalism can improve media
literacy and digital citizenship. [Conference presentation]. Nova Now, Grand Rapids, MI, United
States.

Spencer, J. (2014, February 6). Project Social Voice: integrating service learning into PBL.
[Conference presentation]. Nova Now, Grand Rapids, MI, United States.

Spencer, J. (2014, February 6). Vintage Innovation: looking back to look forward. [Conference
presentation]. Nova Now, Grand Rapids, MI, United States.

Spencer, J. (2014, February 10). Pocket change: digital journalism as a way to improve media
literacy and develop digital citizenship. [Conference presentation]. iPDX / IntegratED, Portland,
OR, United States.

Spencer, J. (2014, February 10). Photo prompts: A student-centered approach to writing.
[Conference presentation]. iPDX / IntegratED, Portland, OR, United States.

Spencer, J. (2014, February 10). Social media as storytelling. [Conference presentation]. iPDX /
IntegratED, Portland, OR, United States.

Spencer, J. (2013, October 11). We don’t need rock star teachers: Teacher humility and resiliency
in PBL. [Conference keynote]. Indiana Connected EducCon"
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In the Boyer’s Model, integration is all about building partnerships across disciplines. The
following are a few examples of how I have integrated my scholarship across disciplines:

● Keynote and sessions with the design school at Fontys University in Eindhoven, The
Netherlands as a partnership between design thinking practitioners, theorists, and K-12
teachers (2019)

● Partnering with CEL and engineers at MIT Hong Kong to provide week-long consulting for
K-12 teachers in using the design thinking process

● Developing educational sketch videos and instructional materials (including the videos
on mindsets, creative c





● Developed and released weekly top-rated content through a blog, podcast, YouTube
Channel

Local Educa



● Taught the SAMR model, design thinking, and PBL to GFU undergraduate classes
(2016-present)


